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ICDR Strategic Planning Effort Underway
[bookmark: _GoBack]In July 2014, the Workforce Innovation and Opportunity Act (WIOA) mandated significant changes when it reauthorized the Interagency Committee on Disability Research (ICDR). The administrative home of the ICDR was moved from the Department of Education (ED) to the Department of Health and Human Services (HHS). The Director of the National Institute on Disability, Independent Living, and Rehabilitation Research (NIDILRR), John Tschida, is the designated Chair. Dr. Kristi Wilson Hill, also of NIDILRR, is the ICDR Executive Director.
The ICDR has begun a systematic strategic planning process to develop the comprehensive government-wide strategic plan required under WIOA. The following must be indicated in the plan’s development:
· Measurable goals and objectives;
· Agency resources that can be shared and leveraged;
· Timetables for completing the projects;
· Research priorities and recommendations;
· Assignment of responsible individuals and agencies for carrying out research activities;
· Allocation of agencies’ funds for collaboration and administration; 
· The development and ongoing maintenance of a searchable government-wide inventory of disability, independent living, and rehabilitation research for trend and data analysis across federal agencies;
· Guiding principles, policies, and procedures consistent with current best research practices for conducting and administering disability, independent living, and rehabilitation research across federal agencies; and
· A summary of underemphasized and duplicative areas of research.

Working Groups
[image: ]The current Executive Committee and standing committee co-chairs will provide leadership for the planning effort. Topical working groups composed of federal representatives and disability research stakeholders will generate ideas for the ICDR to consider in the strategic plan.
The ICDR niche is broad. It includes all types of research that address physical and mental function; rehabilitative services and technology; social and community integration and independent living (IL); as well as all types of disabilities and chronic conditions. While taking into account all science activities, the ICDR niche excludes basic discovery science and physiological research. The ICDR has formed four strategic planning working groups: 
· The Health and Wellness working group scope includes clinical, translational, policy, systems, services, and research related to medical rehabilitation, prevention, health and wellness care, public health issues, surveillance, etc.
· The Community Integration and Participation working group scope includes policy, systems, services, and research related to behavioral, social, and environmental factors affecting inclusion in society.
· The Assistive Technology (AT) and Universal Design (UD) working group scope includes design, development, policy, systems, services, and research related to AT, accessibility of electronic information and technology, products, and environments.
· The Employment and Education working group scope includes policy, systems, and services research related to employment and self-sufficiency of people with disabilities, and youth transition to work. 
Development of ICDR Priorities
In 2014, the ICDR convened an expert panel to share their experiences and expertise in order to identify specific steps for the ICDR to create and sustain interagency collaboration. Their report Creating a Sustainable Interagency Coordination Network on Disability Research suggested the need for the ICDR to focus their initial efforts on “tackling one ‘wicked’ problem at a time through a collaborative implementation process.” ICDR chair, John Tschida, agrees and has directed the ICDR to focus on actionable, achievable, and strategic efforts. 
Although each working group is identifying and considering possible ICDR issues through slightly different methods, the Executive Committee adopted a general framework for narrowing the broad array of issues to a few strategic action initiatives likely to have the greatest impact.
· [image: Brainstorm Ideas
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Finalize ICDR Priorities ] Brainstorm Ideas: The first meetings were to brainstorm ideas for potential issues related to disability, independent living, and rehabilitation research programs including programs relating to assistive technology research, and research that incorporates the principles of universal design. 
· Refine Ideas: During the second meetings, the co-chairs grouped ideas and developed problem statements for the working groups to consider. The co-chairs and members narrowed the list down to six to 10 problem statements.
· Prioritize Ideas: The working groups discussed and refined the problem statements and proposed no more than three problem statements to be considered for stakeholder input. 
· Stakeholder Input: On November 4th and 5th, 2015 the ICDR will host two webinars to solicit stakeholder input on the one to -three problem statements determined for consideration in previous working group meetings. Stakeholders will potentially consider a total of six to12 problem statements.
· Develop Ideas: In November 2015 a core group of members from each working group will meet to develop a draft of the need, proposed solution, impact, timeframe, responsibilities, funding, and short/long term objectives for each problem statement. 
· Select ICDR Priorities. In January 2016, the ICDR Executive Committee will select one to-three problem statements among those proposed by the working groups to address in the strategic plan. Problem statements not selected as priorities for the strategic plan will provide valuable information for individual standing committee or ICDR ad hoc initiatives in the future. 
Broad Stakeholder Input
Once the ICDR Executive Committee selects the priorities, the ICDR will draft a strategic plan. A draft plan will be widely disseminated and the ICDR will seek input from the disability community including the groups specified in WIOA:
· Policymakers
· Representatives from other federal agencies conducting relevant research
· Individuals with disabilities
· Organizations representing individuals with disabilities
· Researchers
· Providers
For More Information
The ICDR encourages all interested individuals to participate in its activities and working groups. For questions or more information about the ICDR or the strategic planning process, please contact New Editions, Inc., the contract support for the ICDR at ICDRinfo@neweditions.net, or visit the ICDR website at http://icdr.acl.gov/
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